Larkspur NA Board Meeting Agenda
February, 2011, 6:30pm—7:30pm
Bend Senior Center

6:30pm Roll call, call to order, approval of January meeting minutes.
Guests: Matt Keirstead, Sarah Keirstead

6:35pm Treasurer’s report
* No new activity

6:40pm Committee reports:
e Land Use:
o No new activity

¢ Transportation:
o Public forum at the council chambers Feb 10 at 5:30pm regarding future
street project priorities
= There are three models. The first emphasizes Reed Mkt Rd, the
second Empire and the third a more southern connection of 27"
going east.

e Membership:
o Ideas to solicit/encourage board members, specifically business owners?
Board members will walk around as much as possible soliciting business
cards. Need to order new business cards with new logo.

e Website:
o No new activity

e Larkspur Trail:
o Trail report for January submitted
o City sent out a news release about completion of the trail crossing at
Tempest Ave.

Parks:
o No new activity

Miscellaneous:
e Cheryl Howard (Orchard) is now working part time for the city heading the Bend
Beautification Project and volunteer efforts.
e Report to the city scheduled for April 6.

7:00pm New Business:
e Discussion of Spring General Membership Meeting.
o Set date and time; April 12" or 19" (depending on when senior center is
available)



o Need to send Constant Contact newsletter with RSVP to find out how
many people we will expect.

o We also want to have food catered... see if anyone wants to sponsor the
food. Need to solicit.

o Election of officers

o Focus on transportation/roads and have a city counselor and city engineer
attend as speakers?

= Public transportation BAT speaker too or instead?

o Focus on jobs and have a city counselor and somebody from the
employment office attend as speakers?

o Focus on water (specifically sewer) and have a city counselor and
engineer attend as speakers?

o Focus on schools somehow and have the superintendant or a principle

attend as speakers? And/or have Seth from Bear Creek come speak about

community garden?

Focus on library staff to come speak about the new extension?

Focus on Scott Ramsey come speak?

Each speaker will have 20 minutes.

How do we sell it to the neighborhood? How do we get noticed? How do

we publicize it?

® Any additional?

o O O O

7:30pm adjourn



