Larkspur NA Board Meeting Minutes
January 12, 2009, 6:30pm—7:00pm

Bend Senior Center

6:30pm   Matt, Misa, Suzanne, Diane and hopeful new board member, Alice Bartoo

Approval of July Minutes

6:32pm Treasurer’s report
· Current funds available = $3285.
· It was decided to keep both Chamber membership and PO Box active.

· Dues due--$35.00-- for Chamber membership – Suzanne will cover.
· Payment due--$44.00-- for PO box NLT 01/31 – Diane will cover.
6:35pm   Committee reports:

· Land Use:  
· Seeking Land Use chair.
· Transportation:
· Seeking Transportation chair – Suzanne volunteered for 1 year.
· TSAC is looking for participation from NAs to triage submissions to see if they are really public issues.  

· Looking to prescreen new submissions and go through the current 140 item back log. 

· Membership: 
· Looking for leads for potential board members—Solicit small business owners? 
· Website:
· Diane updating minutes, Misa updating event and contact info.

· Larkspur Trail:  Still in search of permanent trail liaison.
·  Matt did not send in a report for December.

· Alice says she will begin reporting to PR monthly once the nice weather hits & she gets back into her regular walks on the trail.

· Parks: 
· Seeking parks liaison for the NA
Miscellaneous:
· We currently have 4 board members of nine possible seats.  Misa Olsen (Treasurer/Membership) and Susanne Johannsen volunteered to continue their membership.
· NA chairs are proposing to revamp the C&O meeting process.  It was discussed at the Dec meeting and will be talked on more this month.

· The yearly report to the city for LNA is next month. Matt will report in person.
· The library is looking for input on opening an east side extension, possible in or near the forum area to better serve the east side and specifically the senior population along and near 27th St. We can email feedback on this matter to the library.
· Deschutes County is looking for applicants for its Audit Committee.

6:50pm New Business:
· Brainstorm for potential board members.
· The Spring General Meeting is set for April 13th. One topic will include the community garden idea that stalled last year. 
7:00pm Adjourn

