LARKSPUR NA

BOARD MEETING MINUTES

3.01.07, 6:30 PM

Bear Creek Elementary Family Room
6:30 pm:

Meeting called to order

Role Call/Introductions:







Nancy Newman-Chair
-Absent


Gary Davis-Transportation Chair



Wyatt Newman-Land Use Chair-Absent

Matthew Olsen- Larkspur Trail-Absent



Misa Olsen-Secretary/Treasurer

Donna Johnson-Good Sam. Assistance Program-Absent

Laura Mitchell-Vince Genna


Tamara Houston- Webmaster


Marjorie Lussier- Membership



Nancy resigned her Chair position and requested a 3-month leave from her Board position for health reasons.   Move to accept resignation made by Gary with Misa seconding.  This matter will be brought up to the membership at the Spring General meeting. 
6:40 pm:

Approve Minutes from last Board meeting:

Motion to approve 02.01.07 minutes made by Tamara with Gary seconding.  

Treasurer Report:

There has been $205.34 of expenses since the last report:  $42.00 for Post Office Box; $57.00 for General Meeting supplies; $39.00 for tape recorder; balance for supplies used by Chair and Secretary/Treasurer.  Current balance is $2,137.70.  Gary moved to accept Treasurer’s Report with Margie seconding.

6:45 pm:

Unfinished Business:

A.  Laura and Eric do not want to be on the board at this time.  2 openings still available.

B.  Matthew does not want the Vice-chair position at this time.

C.  Due to the need for a Chair and the unavailability of candidates, board members present discussed 

     the possibility of creating a co-chair position that would share the responsibilities between 2 people.  

     Everyone present agreed that it sounded like a reasonable solution.  A motion was made to pursue 

    the creation of the 2 co-chair positions, each with 1 year terms to avoid burnout.  Tamara made a    

    motion to approve with Gary seconding.  Gary approved a motion for Margie and Tamara to act as 

     co-chairs with Misa seconding.  All present voted in the affirmative.

D.  Tamara will post ads for board members in The Source and on Craigslist.com.

E.  When February minutes are emailed, available board positions will be included, along with the 

     Instructions to contact Tamara with any questions.

F.  General Meeting:  

· Need to have Eloisa send mailing list to Bend Mailing for the April General Meeting.

· It was decided that rather than a formal presentation, Parks would have an info table

· Commute Options will be approached about having an info table

· All upcoming events will be showcased at info tables with sign up sheets.  During meeting time, upcoming events will also be announced and sign up sheets passed around.

· Board members will be introduced and allowed time to briefly tell something about themselves

· Misa will make name badges for those who do not have one

· Misa will contact Nancy Russell at Bear Creek School to see if we need to clean up chairs after the meeting

· Tamara will be in charge of the refreshments

7:30 pm:

Committee Reports:

A. Land Use-Wyatt Newman: Absent
B. Transportation/RLS-Gary Davis: 

· No meetings to report on at this time.

· Gary will go to next C&O meeting.  He will ask about info regarding 501(c)3 sponsorship.

C. Membership- Marjorie Lussier:

· Went over brochure: It was decided to remove Parks and infrastructure references, add recruitment and move WinterFest down the list.

· Need to get PO Box key from Nancy and possibly have one more made. 

D. Website-Tamara Houston:

· Tamara will check online application to see if it is working correctly.

E. Larkspur Trail-Matthew Olsen:  Absent
· No issues at this time.

F. Good Samaritan Program-Donna Johnson: Absent
H.  Vince Genna Special Project-Laura Mitchell: 

· Spoke with Don Horton.  New irrigation and plants are scheduled for 2007 fiscal year.  Laura will look into what the landscape plan includes, with possible presentation at a General Meeting.

I.   Larkspur Festival-Misa Olsen:

· Working on food and booth vendors. 

· Still looking for a sponsor. 

8:30 pm:

Agenda Items for April:
A. Spring General Meeting:

· Finalize plans

B.  Community CleanUp: 

· May 12th: Laura will be contacting Carey Killen to possibly attend the GM.

C.  Weed Pull:

· June 9th
· Need someone to head this up

8:35 pm:

Adjourn:


Margie moved to adjourn with Misa seconding.

Next board meeting 04/05/07 at 6:30 pm: Bear Creek Family Room 

