Minutes from the December 2, 2004 Board Meeting for Larkspur NA

Location:  Berube Home

Present:  Donna Johnson, Barbara Bergmann, Annie Berube, Carol Klemz, Stan Edwards, Julie Price 
Start time:  7:30 P.M. 

Sign in sheet complete.

Donna is continuing efforts to obtain Secretary’s Report (i.e. minutes) from Tammy (previous board member).

Communication:

-Our mission statement was reviewed and wording refined.  

-It was well received to place a sandwich sign in front of meeting places.
-Annie will compile the concerns that were expressed through the application/membership forms so that we can properly assess and coordinate issues.
-Julie will provide us with promotional sources.  

Julie Price, NA City Coordinator, clarified several issues.  

-OK to send out notices and meet in spite of not being ‘official’ with the city.  
-We can start formatting our web site; we can not be on as a formed, official N.A. until official status with the city.  If we prepare ahead, we can open up on line without delay.  Donna suggests tabs on the site to link people to bylaws, a page for businesses, meetings, events, etc.  We can use our web page now to state ‘Under construction’.  The city provides templates for the site.  But, we can do anything we want.  
-The city has a contract with Alpine computers for tech support. Julie will contact Donna, Barbara, Stan, Carol, and Gary with a training date.  There are tutorials on line, too.
-Funding of N.A.’s may be changing with new city management.  Details are still unknown.  The first mailing expenses should still be covered by the city.  But, availability of any other starting funds is undefined. 
-Julie suggests exploring and developing sponsorships with local businesses in our neighborhood.  Any donations must be made directly from sponsor to vender; we can not take in money until we are official.

-Andrea at city is writing proposal for formation of our N.A.  She needs a letter of intent from us.  Donna will write and get signatures from all board members.  
Discussion of Land use Issues:

-Announcement of Dave Holt expansion notice.  Julie suggests we look at city ordinance which is available on line or through her.  Light pollution, etc. to be investigated individually and discussed as a board again later.  
-Old Farm NA has invited us to attend their Jan. 9, 2005 Board Meeting to coordinate efforts/concerns with the Reed Market Business Park development.  Contact person is Nancy Loveland.  
-Gary suggests that L.N.A. should develop standards for involvement on land use issues so that board members would know how to handle incoming information. Board members to follow up later.  

Transportation:
-David is working with Deborah Hogan on the Reed Market development and will relay information to the rest of us as it comes.
Membership:  

-Stan will make business contacts including Dan Cutter from Car Smarts, Expressway, and the Car Wash regarding the Reed Market development.  

-Jimmy Smith may be a good contact there from Smolich Motors.

-We have 72 official members to date.  Stan is eager to work on increasing membership base.  Julie suggests that we work A.S.A.P. to recruit at least two businesses that are in our neighborhood. Jim Smolich Car Sales and Expressway were specifically mentioned by board members.  
-There are concerns over the owner/occupant mailings.  The city will provide more specific information to us so that residents and occupants will be on our mailing list.  

-suggestion of a map of our neighborhood boundaries be put on the back of notices. 

-Gary suggests two separate data bases; one for residential and one for businesses.
-Stan will make ID badges for when members are canvassing. 

-The city can print the membership forms.  Gary and Donna can supply paper.  Suggestion made to have two different forms; business and residential. 
-Annie finished the data base.  She volunteered to call our new members to welcome.  

Old Business:

-We still need a treasurer.  Suggestion made to announce opening with the next mailer and the website.  
-Julie instructed not to get P.O. Box until we have non profit status.

-Board members will review the bylaws and make suggestions at another meeting…perhaps a special meeting for just the bylaws.  Goal is to have them refined and ready for vote at the general meeting in spring.
New Business: 
-It was recommended that board members obtain a separate email address for their Larkspur N.A. business.

-Gary has been working with an artist to come up with a logo.  Carol will join him in that process.  Goal is to have logo ready for vote at January meeting.

-Next meeting is Thursday Jan. 6, 7:00 pm at the Berubes home. 

Meeting adjourned at 10:15ish.

